GJCL Winter Planning Meeting

	Location: 
	Parkview High School

	Date: 
	1/22/23

	Time: 
	10:14 AM

	Attendees: 
	Committee Members: Rachel Ash (State Chair), Lisa Piacesi (Public Relations), Eric Adams (Publications), Laura Briscoe (Awards), Maura Burke (Records), Alison Smock (Treasurer), Alex Marsh (Academics), Cortney Pickens (Creative Arts), Elizabeth Davidson (Certamen), David Wilson (Olympika), Kellie Baglio (Programs), Melissa Greer (Convention), Dillon Diamond (Communications), Liz Bouis (Convention Adviser), Jeff Davis (Olympika), John Rhilinger (Graphic Arts)

Student Board Members: Nandu Polavarapu (President), Jacob Sung (1st VP), Daniel Lee (Parliamentarian), Anand Krishnan (Secretary), Jiya Porwal (Historian), Stephen Zhu (Webmaster), Shriya Mahakala (NJCL Communications Coordinator), Claire Jiang (Hostess), Alice Feng (Hostess)



	Presenter
	Agenda Item
	Details

	Maura Burke
	Prior meeting minutes
	Accepted

	Rachel Ash
	Consent Agenda
	Reviewed and accepted

	Alex Marsh
	Academic Testing
	1. Question of what format to offer State Con exams in
a. Digital allows for a wider reach (particularly for online-only delegates) while in-person allows for the classical “experience” of testing at State Con
b. Consensus was to have a combination of the two options offered at State Con 2023
2.  Mr. Marsh favored the traditionally under-taken exams (e.g., Greek derivatives) be offered online with the rest in-person, while Eric Adams favored the most popular tests be offered online with the hope of expanding their reach
3. The final decision was made to offer Reading Comprehension, Latin Grammar, Greek Derivatives, and Greek History and Culture online with the rest in-person
a. For online tests, Quia will be the platform used, and Mr. Marsh will be taking measures to ensure that cheating is not possible in this platform
4. This also allows for a testing block to be collapsed at convention itself (no early morning testing!)

	Alex Marsh
	Academic Decathlon
	
1. Last year at State Con there was a misunderstanding on the Latin levels able to participate in the Academic Decathlon
2. The contest rules should be amended to say that it is “intended” for students in Latin III or above, however, students from lower levels can take it if they are willing to suffer through the exam
a. Scholarships can be awarded to a Latin II student if he/she is able to win the contest
3. N.B. – more copies of the Decathlon test itself should be printed to ensure any similar fiasco to 2022 does not occur again

	Rachel Ash
	Virtual Delegates
	1. Providing a virtual delegation option will be difficult this year and should be offered at a very discounted price because of the lack of opportunities 
2. Pre-recorded content is very difficult to produce, may be something for student officers to look into
3. Live-streaming workshops is nearly impossible—virtual delegates would essentially only be able to take online tests

	Cortney Pickens
	Musical Latin
	1. The Musical Latin contest should be made entirely virtual because of increased accessibility 
a. Makes it easier to participate in, since able to have multiple takes, accessible for virtual delegates, and no need to bring instruments to Rock Eagle
2. Options for the contest are composing an original song in Latin, translating an English song into Latin, or performing an existing song written in Latin
a. Extra points should be awarded for originality (whether in translation or composition)
3. Winning slogan from Fall Forum should have something done with it (perhaps something in the gift bags?)

	Kellie Baglio
	Scholarship
	1. Last meeting created the scholarship committee—Liz Bouis, Alison Smock, and Kellie Baglio will be its first members
2. To all teachers, please nominate your students for GJCL scholarships!

	Alison Smock
	Treasurer Report
	1. Everything went well when taxes were filed
2. Fall Forum created a profit for GJCL, meaning we have some leeway to work with for State Con
3. Question raised about the need for a Zoom premium membership, which we currently pay $200 per month for
4. Note to all committee members and student officers—please only pay for State Con supplies that you expect to get reimbursed for with cash/credit card
a. Problem arose with gift cards last year, so please refrain from using those

	Rachel Ash
	Community Concerns
	1. Concern raised by Dillion Diamond regarding the ability for a student to attend prom on Friday night while running for office at State Con (occurring from Friday through Sunday)
a. It is possible for students to leave campus (many other schools have their proms on Saturday night)
b. Must let someone (i.e., sponsor) know of their departure (and arrival if applicable)

	Daniel Lee
	Host Amendments
	1. Amendments (linked here) clear up the language regarding the position of host in the Bylaws
a. Adds a portion about being responsible for coordinating middle school activities
b. Also changes the election dates to State Con instead of Fall Forum to help the Host really become a part of the student board 


	Melissa Greer
	State Convention
	1. GJCL State Convention will occur on 4/14/23 – 4/16/23
a. Tentative registration deadlines are as follows in three phases:
b. Phase 1: Feb 1 – March 3; Phase 2: March 4 – March 17; Phase 3: March 18 – March 31
c. Final deadline – March 31st
2. Registration costs are not finalized yet, but will be sent out with the Fax (~Feb 1st)
3. Virtual delegates will be allowed for a nominal fee, but Saturday-only delegates will not be present this year
4. No COVID testing/2-person rooming requirement
5. Officers/committee members will be arriving early Friday morning, everyone else will be arriving around midday
a. Nom com will be around 3PM Friday, TBA in Fax
6. THAT’S ENTERTAINMENT WILL RETURN

	John Rhilinger
	Catapult
	1. After workshop, should have ability to run catapult as a Ludi-level event
2. Rules will be sent out after being drafted by the North Gwinnett JCL (smaller than initially anticipated)
3. Contest will occur in field at Rock Eagle

	Nandu Polavarapu
	Student Officer Reports
	1. Student officers have reports on what they have done in their terms so far

	Student Officers (particularly Daniel Lee)
	Elections
	1. Nom Com will be in-person on Friday to ensure every chapter votes
a. No virtual candidates can run for office
b. Make sure election processes are very clear and timely
2. Make campaign corner available much earlier than last year (hopefully mid-February)
3. Students without a formal JCL chapter can attend as a member at large as long as they have a sponsor at large (Ms. Ash)

	Eric Adams and Kellie Baglio
	Motion to Adjourn
	Accepted


ADJOURNMENT: 12:04 PM

